
 SAFEGUARDING 
PARTNERS BOARD 

 
 Herefordshire 

Clinical 
Commissioning 
Group  

 West Mercia Police 
 Herefordshire 

Council 
 Independent Chair  

 
 Sets strategic direction 

 
 Develops, agrees and 

monitors business plan 
(ensuring links to Children 
and Young People’s Plan, 
Health and Wellbeing 
Strategy, Community Safety 
Plan etc.) 
 

 Assures quality, case review
and learning functions 
 

 Meets twice a year 
 
  

QUALITY & EFFECTIVENESS GROUP
 

 Independent Chair + wide agency engagement including: 
 Health  Police 

 Schools  Community Sector 

 Early Years  Council 

 Monitors outcomes for children, performance and effectiveness by: 
 Setting and implementation performance management framework  
 Establishing data set  
 Establishing / implementing audit process 
 Case review findings 
 Voice of child  

 Meets quarterly 

CHILDREN’S SAFEGUARDING 
PARTNERSHIP SUMMIT 

 
 Partners 
 Relevant agencies 
 Service user reps  

 
 
 Dissemination of local learning and best   

practice  
 Dissemination of local challenges 
 Identification of multi-agency working issue

and potential resolution 
 Facilitates two way communication  
 Meets twice yearly/Termly? 

LEARNING FROM CASES GROUP 
 Membership to be agreed 

 
 Considers cases that raise concern  
 Commission and oversee reviews 
 Provides Quality & Effectiveness Group with review 

findings and action plans  
 Oversees implementation of action plans 
 Agrees publication and dissemination of learning 
 Frequency to be agreed 

SAFEGUARDING IN EDUCATION 
 Schools 
 16+ 
 Early Years Settings? 

 Considers safeguarding issues that cause 
concern 

 Seeks support to respond to areas of concern 
 Share good practice 

 
 Meets termly

DEVELOPMENT & PRACTICE GROUP 
 Membership to be agreed 

 
 Develop and oversee delivery of partnership 

training programme 
 Oversee amendments to policies and 

procedures to ensure consistency of practice 
 Develop and implement engagement strategy

with children and young people  
 Meets quarterly 



